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Expertise you can count on, outcomes you can measure
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Welcome to Ambe



Discover our expert-led profit optimization and operational excellence services at Ambe, your global partner in the automotive, manufacturing, and mobility industries. Benefit from our 300+ experts worldwide and 20+ years of experience in operations and strategy—from the shop floor to the C-suite. Transform your company into a powerhouse of profitability and efficiency.

Our team prides itself on hands-on problem-solving, delivering measurable improvements and driving your ROI. Ambe is committed to instilling impactful best practices in your teams for sustainable success – Elevate your business to new heights.










		
		


											
												

												
											

										
Service Portfolio





Consulting Services
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Operations Support



Transform your manufacturing operations with our highly experienced industry experts. Optimize the performance of your plant or distressed suppliers toward operational excellence from program launch to product delivery.
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Profit Transformation



Enhance your profitability through our modular approach. Refine your variable labor and material costs while reducing SG&A and capital expenditures for a more streamlined financial profile and increased profits.
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Strategy Development



Elevate your company’s performance with our support in developing and refining your business strategies. Gain and retain your competitive edge through our corporate and functional focus, complemented by strategic war gaming.












Staffing Services
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Interim Management



Strengthen your leadership and operational resilience with our expert interim management, from the C-suite to mid-level management. This ensures continuity and best practice guidance through crises and transformational shifts.
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Niche Staffing



Enrich your team’s capabilities with our specialized niche staffing, sourcing experienced white and grey-collar professionals tailored to your unique industry and functional requirements.
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Direct Placement



Transform your workforce with our direct placement solutions. Our in-depth headhunting and retained search methods ensure the right fit for every temporary or permanent position.



















											
												

												
											

										

		
		
Global Presence



Global Reach, Local Impact: Connecting the USA, Europe, and Key Supply Chain Hubs in Mexico, Brazil, and India
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Our 20+ years in consulting have taught us the value of results over promises. We focus on achieving tangible, measurable impact for our clients worldwide.
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Sanjiv Shah

Founder and CEO



















		
		

The Leadership Team
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									Sanjiv Shah
	Founder & Chief Executive Officer Ambe
	Director of Purchasing & Supplier Quality, Textron
	Director Purchasing, Collins & Aikman
	Quality Program Manager, ArvinMeritor
	Technical Specialist Product Design, Ford
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									David Jerneycic
	President Ambe United States
	Managing Director, EY Parthenon
	Partner, Jacket River Consulting & Capital
	Management Consultant, McKinsey & Co
	Plant Manager, Brad Foote Gearing / Broadwind Energy
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									Sebastian Miller
	President Ambe Europe
	CEO, Mercedes-Benz Charging Solutions
	Director R&D, eDrive & automotive IoT, Mercedes-Benz Vans
	Director Performance Transformation, Mercedes-Benz Cars
	Founder & Managing Partner, Mercedes-Benz Management Consulting
	Associate Partner, McKinsey & Co
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									Enrique Castillo
	Managing Director Mexico
	Sr. Consulting Partner, BMAS Consulting™ Queretaro
	Vice President Latin America, A. Schulman CPC B.U.
	General Manager Mexico, Peter-Lacke GmbH
	GM and Director of Business Dev., Spraylat Corporation
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									Martin Stadelmeyer
	Managing Director & Partner United States
	Head of Purchasing, Daimler Truck & Bus Mexico
	Head of Supplier Quality, MB Cars Mexico
	Head of Localization & Restructuring project, MB Vans China
	Senior Associate, MBtech Consulting
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									Julius Jung
	Managing Director & Partner Europe
	Interim-CEO/COO/CFO
	Partner, Mercedes-Benz Management Consulting
	Managing Director, FeedbackNow (Acquired in 2018)
	Manager Automotive & Aerospace, Porsche Consulting
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									Steve Wagner
	Managing Director United States
	VP Strategic Planning & Procurement, Faurecia N.A. Seating
	VP SCM & Operational Excellence, Gestamp
	COO, KLX Aerospace
	Global Director Purchasing, Ford
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									James Ricci
	Managing Director United States
	Partner & CTO, Harbour Results
	Director, KPMG US
	Managing Director, Harbour Consulting
	Honda of America (multiple roles)
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									Jon Hagan
	Managing Director United States
	Managing Director, Tristone Flowtech
	Operations Director, Tristone Flowtech
	Head of HR, Legal, and Compliance, Mercedes-Benz Technology
	Head of Technical Services, Mercedes-Benz Technology
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									Edgardo Manriquez
	Director Brazil
	Director Quality LATAM, CNHI Brazil, Argentina
	Head of Quality Trucks, General Manager, Mercedes Benz Brazil
	General Manager Quality, Mitsubishi FUSO Japan
	General Manager Quality, Daimler Benz China
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									Dev Shah
	Chief Financial Officer Ambe
	Principal, Kaaman Holdings
	Financial Services with a focus on M&A
	Investment Banker and Private Equity professional
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									Robin Ankton
	Chief of Staff Ambe
	Vice President Talent Acquisition, Mission Veterinary Partners
	National Director Strategic Accounts, Robert Half
	Senior Vice President Sales, Robert Half
	Area Director, Elite Personnel Services
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Industries



We have established a proven track record of tangible improvement across multiple industries – from Automotive to Aerospace, Manufacturing to Mobility Solutions.



















											
												

												
											

										

		
		
Career



Eager to deliver tailored and sustainable business solutions in hands-on environments? Join our global team of experienced professionals, who have capabilities ranging from operational performance improvement to profit transformation, from strategy development to interim management.


Show Jobs
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Ambe in a nutshell





[image: ]



					

				




Provenexpertise



Led by seasoned industry and consulting professionals with a strong track record of success at top automotive and industry clients.
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Walkingthe talk



Hands-on approach, driven by measurable results, tailored to your specific needs.
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Strong globalnetwork



Well-equipped to provide the best possible service with over 300 experts globally, as well as strategic partners and their specific industry solutions.



















											
												

												
											

										

		
		





Contact



Ready to elevate your company performance to the next level? Don’t hesitate to give us a call or send us a message!




+1 313 300 6733





info@ambeeng.com
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